Hyatt Regency
Moscow
Petrovsky Park

4-5 NEKABPA
2024

TransRussia
Summit

4 nekabps, cpefa
*Tonbko ans generatos kateropum VIP n cninkepoB

VIP MPUEM TRANSRUSSIA SUMMIT
3AJ1bl «CAHEEB + HOBUKOB» U «BACUJTbEB+BOPOHUH»

18:45 - 19:15 Pernctpauus rocteun, NpUBeTCTBEHHbI 60Kan UrpuUCToro
19:15 - 20:00 |3an CaHeeB+HoBuKOB|
INekuusa Oanunbl MegBepeBa «Jloructunka 6yayLiero»
|3an BacunbeB+BopoHuH|
20:00 - 21:00  VIP-HeTBOpPKMHI. KOKTelb C M3bICKaHHbIMU 3aKyckamu oT Lwed-nosapa Hyatt Regency Moscow Petrovsky Park un

BbICTyn/1€eHune D)Kas-63Haa

5 fiekabps, yeTeBepr

PEFMCTPALUA U NPUBETCTBEHHbIA KODE

08:30-9:30 451 Regency Ballroom

AHAJIMTUYECKWUW BJIOK «MTOIU, MPOrHO3bl, UHHOBALIUN»

3AJ1 REGENCY BALLROOM

TeMbl ceccuu:

- NTorn ropa: kak nomeHsinacb noructuka B 2024 rofy u kak pa3Butne MHPPacTpyKTypbl MOBAUSET Ha JIOTUCTUKY B
2025 roay?

- MNepepacnpegeneHne rpy3onoTOKOB U U3MEHEHUS NTOMMCTUYECKUX MApLUPYTOB — YTO oXunaaTb B 20257

« Llndposas TpaHchopmMaL s NOrMCTUKN — Kak OHa BAIUSIET Ha FPy30nepeBO3Kun?

MopgepaTtop ceccuu: ApTéM CeMeHNXUH, NapTHEP TEXHONIOrMYECKO NpakTuku, TexHonoruu Loeepus (ex-PwC)

CI'IVIKepr ceccuum:

CEIUSUL L Anekcen KpaBueHko, kommepyeckuin aupektop, 000 «PECKO NHTerpupoBaHHbIn TpaHCNOPT»
- AHaTonui 'pek, napTHep NpakTUKK «TpaHCNOPT 1 NorucTuka, Strategy Partners
«  Makcum LnwkoB, ANpeKTop rno cTpaternyeckoMy MmapkeTuHry, MK «deno»
- Bacunui Ywakos, JupekTop No KopnopaTuBHOMY pasBuUTUIO U CBA3AM C MHBecTopamu, 'K «MoHononus»
«  Onbra ®epoTKMHa, MCNONHUTENbHbIW gupekTop, COJ1
- EBreHuin ba6aes, NpesnaeHT, AO «<MTEKO»
- ApTéM CeMeHUXMH, MapTHep TEXHOJIOTMYECKOM NpaKTuKK, TexHonorun [loeepus (ex-PwC)
«  Bunbrenbmuna LlaBLinHa, napTHEP, pyKOBOAUTENb IPyMMbl MO TAMOXXEHHOMY PErY/IMPOBaHUIO U1
MeXayHapoAHoi Toproene, Fpynna Komnanuii b1 (ex-E&Y)
11:00 - 11:15 MNEPEPbLIB

MNEHAPHASAl CECCUA «CTPATEMMN JINOEPOB: KAK BbICTPAUBAIOT CBOIO JIOTUCTUKY KPYMHENLUME 3AKA3YUKN»

3AJ1 REGENCY BALLROOM

Tembl ceccum:

+ CTpaTterus BbiCTpauBaHMUs TOMMCTUYECKUX LIeMOYeK: YTO BbIGUPAtOT rpy30BiafenbLibl B 3M0Xy TYpOYyNeHTHOCTU?

* AYTCOPCUHI WSIM CBOM MOLLHOCTU: €CTb N1 ByayLuee y rMOpUAHON NOTUCTUKMN?

* BHegpeHue undpoBbIX TEXHONOrUI B IOFMCTUYECKME NPOLIECCHI U TOYKM POCTa aBToMaTu3aumm;

» HoBas 6usHec-Mozenb = HoBasi nornctuka? Kakme TpeboBaHums K NOCTaBLUMKAM JIOTUCTUYECKUX YCIYT Yy 3aKa34yMKoB
cerogHa?

MogpepaTtop ceccun: Muxaun BaxxeHoB, napTHep, pyKOBOAUTESb NPaKTUKKN CTPaTernyeckoro, UHBECTULIMOHHOIO 1
onepaLMoHHOro KOHCYNbTUpoBaHus, TexHonoruu Josepus (ex-PwC)

Cnukepbl ceccum:
IOpuin CaBBWH, ANPEKTOP MO JIOFUCTUKE U YNPaBNeHUIO KOMMEPYECKOM LIeNoYKom noctaBky, YneH Npasnexuns, OTIKO

11.15 - 12:45 (BKC)
+ PaBunb Hacbi6ynnos, Oupektop [enaptameHTa nornctuku, NMAO «FMK «Hopunbckuii Hukenb» (BKC)
« ®epop [MaBnoBcKuUit, 3aMeCcTUTESb FrEHEPaIbHOrO ANUPEKTOPA, AMPEKTOP MO LienoYykaM NOCTaBOK U JIorucTuke, MAO
«MarHut», YneH MNpasnexusa NMAO «MarumT»
» AnekcaHpgp [onrux, pykoBoauTeNb fenapTaMeHTa no CTpaTernsiM u CBsI3sM € rocyapcTBeHHbIMM opraHamu, CuéKop
* WHecca flkoBnesa, 3amecTutenb HayanbHUKa AenaptTameHTa nHpopmatusaumm, OAO «PXX» AnekcaHap Moa4umH,
nepBblil 3aMeCTUTESIb FeHepasibHOro AMpeKTopa no ctpaternu u passutuio, MK «deno»
» OpxaH Mycaues, [lupekTop genapTameHTa no nornctuke, Russ-Wildberries
» AnekcaHpp XpwKyJioB, 3aMecTuUTeNb AnpekTopa [lenaptraMeHTa rasmdukaumm u mapketuHra Crlr Ha BHyTpeHHeM
pbiHKe, MAO «HOBAT3K»
+ Bepa AnekcaHApoBa, ynpaBnatoLLMiA LMPEKTOP, KOPMOPATUBHO - MHBECTULMOHHBIV 610K baHka BTH
12:45-13:45 OBE[Q

ANCKYCCUA «BOJIEBAA TOYKA UJIN TOYKA OrOPbI?

CECCUA «CKJTAA KAK AKTUB: YTO BbIBUPAIOT
3AKA34YUKWN»
3AJ1 «CAHEEB+HOBUKOB»

JIOTUCTUKA B ECOM»
3AJ1 «BACUJIbEB+BOPOHUH»

Tembl ceccum:

Kak BNusieT Ha NIOrMcTUKY U3MeHeHue
(dyHKUMOHaNa MapKeTnIeNCcCoB U MHTEPHET-
mMarasumHoB?

Kak aBTOMaTu3nMpoBaTb JOCTaBKY Ha
nocneaHen Mune n COOTBETCTBOBAaTb
oXuaaHusaM noTpeduTenen?
MporHo3upoBaHue cnpoca u 3aTpaT Ha
JIOTUCTUKY: KaKue peLleHuns nuwyT
MapKeTniencbl?

Mogpgepatopbi:

* PycnaH ®axpTANHOB, AMPEKTOP TPAHCMOPTHOWN
JIOTUCTUKM NHTEpHEeT-MaraamHa «[leTckun
MUp»

CI'IMKepr ceccuum:

Tembl ceccum:

« BTS nnn gonrocpoyHasn apeHaa? MHeHus
KPYNHENLLMX rpy30oBnagenbLeB.

- PasBuTKe pblHKa CK1afCKOM HEABMXUMOCTN —
YTO NOMEHSAETCS AJ19 NEPEBO3UYNKOB.

« ONTUMM3aLmMA TOTMCTUKK NPU YCIIOBUSAX
HexBaTKWU CKNaacKux nnaowagen.

Cnukepbi:

- Bsayecnas bypmuctpos, anpektop no
noructuke, AO MIMNBK «0O4YAKOBO»

« Amutpun CyMuH, pyKoBOAUTESb PO3HUYHbIX
cknapos., Hoff

«  Mapus AnekceeHKo, pyKoBoAMUTE b
TransRussia Connect, ITE

13.45-15115 MaprapuTta AnedTyHOBa, 3amecTutenb 13.45-15:15
AvpeKTopa no paboTe C KNHoYEeBbIMU
knueHtamu, NF Group (ex. Knight Frank)
* ApTtém lloTanos, pykoBoanTesb HanpaBJieHus
aKcnpecc-gocTaBku, AHaekc [loctaBka
*  [eopruin Kum, gupekTop no forncTuke,
BcelHCTpyMeHTbI.py
» AHacTacua AnekcaHapoBa, pyKoBoAUTENb
rpynnbl 3PpHEKTUBHOCTHM Lienen
nocrtaBsok, Lamoda
+ Hapexpaa KomuccapoBa, gupeKTop no
nepcoHany, beta lNpo
15:15-15:45 MEPEPbIB 15:15 - 15:45 MNEPEPbLIB

15.45 - 17:15

CECCUA «JIOTUCTUKA PUTEWJIA:

TEHAEHLUWU N OPUEHTUPbI»
3AJ1 «<BACUJIbEB+BOPOHUH»

Tembl ceccuu:

* NIcKyCCTBEHHbIN UHTENEKT: MOMOLLHWK Un
nomexa IormcTuKke B putenne?

» CokpalleHune nsgep>kek Ha JIorucTuKy:
BO3MOXEH 1M AMarnor 3akasuymka u
TpaHCMNopTHOM KOMMaHun?

* [lepeopueHTauus Lenen NnocTaBoK U UMMNopTa
— KaKue peLueHunsi MPUHUMAatOT 3aKas3umnKuy.

Mopepatop ceccuu: EkatepuHa AHumndeposa,
3aMecTuTeNb reHepasibHOro AMpeKTopa no
KOMMepLumm cnyxo6bl goctaBky, Dalli

Cnukepbl ceccum:

» CaeTnaHa Jlto60BMHa, AMPEKTOP MO
TpaHCnopTHoW norucTtuke, Jlemaxa rMPO

* Bnagumup CBATOB, PyKOBOAWUTEb MPOEKTOB
Logix, ikoB u MapTHepbl

» Cepren MakapoB, AUPEKTOp MO roOpoACKOM
NOrucTuke n nHbpacTpyktype, X5 TpaHcnopT

*  Makcum HOLWyTuH, onepaumnoHHbIN ANPEKTOpP,
ECCO

9®OEKTUBHBIE B2B MPOLAXU B JIOTUCTUKE U JINYHBIA

15.45 - 17:15

BPEH[
3AJ1 «CAHEEB+HOBUKOB»

Tembl ceccum:

* BbiABNEHNE NOTPEGHOCTEN KJINEHTOB U
MEeTO/ibl BO3ENCTBUSA Ha HUX B
JIOTUCTUYECKOW OTpacnu

* LeHHocTHOe npeanoxexune gnsa KnneHta B
JIOFUCTUKE

*  JINYHbIV 6pEHA B NOTUCTUKE: 3a4EM OH HYXKEH
W Kak co3paTb ero ¢ Hyns

Bepywiuii MacTep-knacca: Unbs BanaxHuH,
ynpasnsawowmin napTHép, Paper Planes

TOP)XECTBEHHbIW MPUEM TRANSRUSSIA SUMMIT

*TOJIbKO /16 AAEJIETATOB KATEFOPUM BUSHEC U VIP, A TAKXKE CIIMKEPOB
3AJ1 REGENCY BALLROOM

17:15 - 17:30 C6op rocTtei, Hauano 6aHkeTa

17:30 - 20:30 BaHkeT TransRussia Summit, BoicTynnexnne Mercury Cover Band

20:30 - 21:00 Po3birpbiw npu3oB oT napTHepa TopxkecTBeHHOro [pnéma
21:00 OKOHYaHuWe 6aHKeTa
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