TransRussia
Summit

4 pnekabps, cpega

*Tonbko Ans fgeneratoB kateropuu VIP

VIP MPUEM TRANSRUSSIA SUMMIT

18:30 - 19:15

Céop rocreit VIP Mpuéma

MporpaMma MeponpuaTus:

4-5 NEKABPAl Hyatt Regency Moscow
2024 Petrovsky Park

* Jlekuus «byayliee noructTuku» ot nssecTHoro ¢yTtyponora LaHunbl Measegesa

19:15 - 21:00 .

VIP HETBOPKWHT: 3HaKOMCTBO AeneraToB, CMIMKEPOB M MOYETHbIX FOCTeN

» KokTeisb € U3blCKaHHbIMU 3aKyckamu oT Lwed-nosapa Hyatt Regency Moscow Petrovsky Park

»  BbIcTynneHue gxas-6eHaa

5 nexka6bps, yeTBepr

08:30 — 9:30 PEFUCTPALIUSA U MPUBETCTBEHHbIN KO®E

AHAJIMTUYECKWUW BJIOK «MTOrU, MPOrHO3bl, AHHOBALIUMN»

TeMmbl ceccum:

- Utoru roga: kak nomeHsanacb nornctuka B 2024 rogy v Kak pa3BuTre MHPPaACTPYKTYpbl NOBAUSET Ha Noructuky B 2025 roay?
- MNepepacnpeneneHune rpy3onoTOKOB U UBMEHEHUS TOTUCTUYECKUX MapLUPYTOB — YTO oXugaTtb B 2025?

9.30 - 11:00 - Lindposas TpaHChopMaLMs IOFUCTUKN — KaK OHa BIUSIET HA rPY30MepeBo3Kin?
MpurnalueHbl K y4acTHIO NPeACTaBUTeNM KOMNaHMA:
TexHonoruu fosepus, AXENIX

11:00 - 11:15 MEPEPbIB

MIEHAPHAS CECCUSl «CTPATETUW JIMOEPOB: KAK BICTPAUBAIOT CBOIO JIOTUCTUKY KPYMHENLUUE 3AKA3YUKU»

TeMmbl ceccum:

» CTpaTerus BbiCTpauBaHus JIOTMCTUYECKMX LIeMOYEK: YTO BbIGUPAOT rpy30BagesibLibl B 3MOXy TYp6yneHTHOCTU?
* AYTCOPCUHT MY CBOM MOLLHOCTM: €CTb i1 GyAyLiee Y TMEPUAHON IOTUCTUKN?
» HoBas 6u3Hec-Mofesnb = HoBas IorncTuka? Kakume Tpe6oBaHMS K MOCTaBLUMKAM OTMCTUYECKUX YCIYT Y 3aKa34YMKOB CeroaHa?

11.15 - 12:45

MopepaTtop ceccumn: Muxaun ba)keHoB, napTHep, PyKOBOAMTENb NMPaKTUKW CTPaTErMYeckKoro, UHBECTULIMOHHOIO U1
orepaLnoHHOro KOHCYbTUpoBaHus, TexHonoruv [losepus

MpurnaiueHbl K y4yacTuio NpeAcTaBUTeNu KOMMNaHUi:

CY3K, CUBYP, NMAO «MarHut», Melon Fashion Group, Wildberries, «TexHoHUKO/1b», «<ABTOTOP XONAUHI»

12:45 - 13:45 OBE/]

ANCKYCCUA «BOJIEBAA TOYKA WUJIU TOYKA OMOPbI? JIOTUCTUKA

B ECOM»

TeMbl ceccum:

Kak BnvsieT Ha NOrMcTUKy M3MeHeHne
(dYHKLMOHaNa MapKeTnnencoB U UHTEpPHET-
MarasvHoB?

Kak aBToMaTn3npoBaTb JOCTaBKY Ha MocnegHemn
MUe U COOTBETCTBOBATb OXWUAAHUSIM
notpebutenen?

MporHosmpoBaHue cnpoca 1 3aTpaT Ha
JIOTUCTUKY: KaKne peLLeHns ULyt
MapKeTnnencol?
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Cnukepbl ceccum:

Anekceit EpmakoB, IVPEKTOP MO JIOFUCTUKE,
CHexxHas KoponeBa

Enena O6pa3LoBa, JMpeKTop No aBToMaTu3aLuum,
Wildberries

PycnaH ®axpTAuHOB, IMPEKTOP TPAHCMOPTHOM
JNIOTUCTUKU UHTEPHEeT-MarasuHa «[eTckumn mup»
PycnaH FoTbkeB, AvpeKkTop no paboTe ¢
KntoyeBbIMU knneHTamu, NF Group (ex. Knight
Frank)

EkaTepuHa AHuudepoBa, 3amecTuTeNb
reHepanbHOro AMpeKTopa no KOMMEepPLUK CyXobl
noctaBku, Dalli

13.45 - 15:15

15:15 - 15:45 MNEPEPbIB

CECCUA «JIOTUCTUKA PUTEANA: TEHOEHLMA U OPUEHTUPDI»

CECCUA «CKJTA KAK AKTUB: YTO BbIBUPAIOT 3AKA3YUKWN»

Tembl ceccum:

« BTS unun gonrocpouHas apeHga? MHeHus
KPYMHeNLINX rpy3oBnagenbLeB.

- PasBuTue pbiHKa CK1aACKON HEABMXKUMOCTU —
YTO NMOMEHSIeTCS AJ151 TePEBO34YNKOB.

- ONTMMM3auns NOTUCTUKM MPU YCNOBUAX
HeXBaTKW CKNaACKMUX Mnowanen.

MpurnalueHbl K y4yacTuio NpeAcTaBUTENN
KOMMaHUi:
BkycBunn, Hoff, CORE XP, X5

13.45 - 15:15

15:15 - 15:45 MNEPEPbIB

3ODEKTUBHBIE B2B MPOJAXU B JIOTUCTUKE U JINYHBINA BPEHL,

TeMmbl ceccum:

* NickyccTBEHHbIV MHTENIEKT: MOMOLLHUK UK
nomexa iorucTuKke B putenne?

CokpalleHne nsfep>xeK Ha TOrMCTUKY: BO3SMOXEH
M Ananor 3akas4yvka u TpaHCMOopTHOMN
KOMMNaHun?

MepeopuneHTauma Lene NOCTaBoOK U UMNopTa —
KaKue peLueHns NPUHUMALOT 3aKa3uymKu.

15.45 - 17:15

Cnukepbl ceccum: 3
WUropb LWawkuii, aupekTtop no noructuke, O'KEN

MpurnaiueHbl K y4acTuio npeacTaBuTenm
KOMMaHWii:
Jlemana lMpo, AwaH, A36yka Bkyca, B1

TeMbl ceccum:

* BbifgBNeHne NOTpe6HOCTEN KIIMEHTOB U MeTOAbI
BO3[eNCTBUSA Ha HUX B JIOTUCTUYECKOWM OTpacau

* LleHHocTHOe nNpeanoxeHue ana KnueHta B
JNIorucTuKe

*  JINYHbI 6peHA B NOTUCTUKE: 3a4eM OH HYXXEH U
KaK co3faTtb ero C Hyns

15.45 - 17:15
Bepgywuin mactep-knacca: Unba banaxHuH,
ynpasnsiowmin napTHEp, Paper Planes

17:30 - 21:00 F'AJIA Y)KWH TRANSRUSSIA SUMMIT
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