Hyatt Regency
Moscow
Petrovsky Park

4-5 NEKABPA
2024

TransRussia
Summit

4 nekabps, cpefa
*Tonbko ans generatos kateropum VIP n cninkepoB

VIP MPUEM TRANSRUSSIA SUMMIT
3AJ1bl «CAHEEB + HOBUKOB» U «BACUJTbEB+BOPOHUH»

18:45 - 19:15 Pernctpauus rocteun, NpUBeTCTBEHHbI 60Kan UrpuUCToro

|3an CaHeeB+HoBUMKOB|

st — i INekuusa Oanunbl MegBepeBa «Jloructunka 6yayLiero»

|3an BacunbeB+BopoHuH|
20:00 - 21:00  VIP-HeTBOpPKMHI. KOKTelb C M3bICKaHHbIMU 3aKyckamu oT Lwed-nosapa Hyatt Regency Moscow Petrovsky Park un
BbICTyM/1IeHne fkas3-63aHaa

5 fiekabps, yeTeBepr

PEFMCTPALUA U NPUBETCTBEHHbIA KODE

08:30-9:30 451 Regency Ballroom

AHAJIMTUYECKWUW BJIOK «MTOIU, MPOrHO3bl, UHHOBALIUN»

3AJ1 REGENCY BALLROOM

TeMbl ceccuu:

- NTorn ropa: kak nomeHsinacb noructuka B 2024 rofy u kak pa3Butne MHPPacTpyKTypbl MOBAUSET Ha JIOTUCTUKY B
2025 roay?

- MNepepacnpegeneHne rpy3onoTOKOB U U3MEHEHUS NTOMMCTUYECKUX MApLUPYTOB — YTO oXunaaTb B 20257

« Llndposas TpaHchopmMaL s NOrMCTUKN — Kak OHa BAIUSIET Ha FPy30nepeBO3Kun?

MopgepaTtop ceccuu: ApTéM CeMeHNXUH, NapTHEP TEXHONIOrMYECKO NpakTuku, TexHonoruu Loeepus (ex-PwC)

Cnukepbl ceccum:
9.30 - 11:00 . o o

Anekcen KpaBueHko, kommepyeckuin aupektop, 000 «PECKO NHTerpupoBaHHbIn TpaHCNOPT»

- AHaTonui 'pek, napTHep NpakTUKK «TpaHCNOPT 1 norucTuka, Strategy Partners

«  Makcum LnwkoB, ANpeKTop rno cTpaternyeckoMy MmapkeTuHry, MK «deno»

- Bacunui Ywakos, JupekTop No KopnopaTuBHOMY pasBuUTUIO U CBA3AM C MHBecTopamu, 'K «MoHononus»

«  Onbra ®epoTKMHa, MCNONHUTENbHbIW gupekTop, COJ1

- EBreHuin ba6aes, NpesnaeHT, AO «<MTEKO»

- ApTéM CeMeHUXMH, MapTHep TEXHOJIOTMYECKOM NpaKTuKK, TexHonorun [loeepus (ex-PwC)

«  Bunbrenbmuna LlaBLinHa, napTHEP, pyKOBOAUTENb IPyMMbl MO TAMOXXEHHOMY PErY/IMPOBaHUIO U1
MeXayHapoAHoi Toproene, Fpynna Komnanuii b1 (ex-E&Y)

11:00 - 11:15 MNMEPEPbIB

MNEHAPHASAl CECCUA «CTPATEMMN JINOEPOB: KAK BbICTPAUBAIOT CBOIO JIOTUCTUKY KPYMHENLUME 3AKA3YUKN»

3AJ1 REGENCY BALLROOM

TeMbl ceccum:

+ CTpaTterusi BbiICTpanBaHus IOrTMCTUYECKMX LIEMOYEK: YTO BbIGUPAIOT rpy30BnajesbLibl B 3MOXy TypOyI€HTHOCTMH?

* AyTCOPCUHTI UM CBOU MOLLIHOCTU: eCTb N ByAayLiee y rM6pULHOM NTOrMCTUKU?

* BHegpeHue undpoBbIX TEXHOOrMIA B IOFMCTUYECKME NPOLIECCHI U TOYKM pOCTa aBToMaTn3aumm;

» HoBas 6usHec-Mofenb = HoBas ioructuka? Kakue TpeboBaHus K NoCTaBLLMKAM JIOTMCTUYECKUX YCIYT Y 3aKa34yMKOB
cerogHa?

Mogepatop ceccun: Muxaun ba)keHoB, napTHep, pyKOBOAUTENb NPaKTUKN CTPaTermyeckoro, UHBECTULIMOHHOIO 1
ornepaLMoHHOro KOHCYIbTUpoBaHus, TexHosiorum [osepus (ex-PwC)

CnuKepbl ceccuu:
11.15-12:45 . |Opuit CaBBUH, AUPEKTOP MO JIOTUCTUKE U YNpaB/IeHU0 KOMMEPYECKO LIENOYKON NoCTaBKK, YnieH MNpasneHnsa, OTIKO

(BKC)

» PaBunb Hacbi6ynnos, impekTop JenaptameHTta noructuku, MAO «FMK «Hopunbckuii Hukenb» (BKC)

«  ®epop MaBnoBckuit, 3aMecTUTENb FrEHEPANTIbHOrO AUPEKTOPA, AMPEKTOP MO LienoYykaM NOCTaBOK U IOrMcTuke, MAO
«MarHut», YneH MNpasnexunsa NMAO «MarHnuT»

« AnekcaHpgp Jonrux, pykoBoauTeNb fenapTaMeHTa no cTpaTerusiMm u CBsI3AM ¢ rocyaapcTBeHHbIMM opraHamu, CY 3K

*  WHecca flkoBneBa, 3aMecTUTENb HavaslbHUKa genapTaMmeHTa MHdopmMaTusaumm, 0AO «PXX»

* AnekcaHap NopauuH, nepBblii 3aMecTUTENb FeHepanbHOro AMpPeKTopa No cTpaterumn u passutuio, MK «deno»

+ OpxaH MycaweB, [lupekTop AenapTameHTa no nornctuke, Russ-Wildberries

* AnekcaHpap XpwKyJioB, 3aMecTuUTeNb aupekTopa [enapraMeHTa rasupukaumm n mapketuHra Crlr Ha BHyTpeHHeM
pbiHKe, MAO «<HOBAT3K»

12:45 - 13:45 OBE/]

ANCKYCCUA «BOJIEBAA TOYKA UJIN TOYKA OrOPbI?

CECCUA «CKJTAA KAK AKTUB: YTO BbIBUPAIOT
3AKA34YUKWN»
3AJ1 «CAHEEB+HOBUKOB»

JIOTUCTUKA B ECOM»
3AJ1 «BACUJIbEB+BOPOHUH»

Tembl ceccum:

Kak BNusieT Ha NIOrMcTUKY U3MeHeHue
(dyHKUMOHaNa MapKeTnIeNCcCoB U MHTEPHET-
mMarasumHoB?

Kak aBTOMaTu3nMpoBaTb JOCTaBKY Ha
nocneaHen Mune n COOTBETCTBOBAaTb
oXuaaHusaM noTpeduTenen?
MporHo3upoBaHue cnpoca u 3aTpaT Ha
JIOTUCTUKY: KaKue peLleHuns nuwyT

Tembl ceccum:

« BTS nnn gonrocpoyHasn apeHaa? MHeHus
KPYNHENLLMX rpy30oBnagenbLeB.

- PasBuTKe pblHKa CK1afCKOM HEABMXUMOCTN —
YTO NOMEHSAETCS AJ19 NEPEBO3UYNKOB.

« ONTUMM3aLmMA TOTMCTUKK NPU YCIIOBUSAX
HexBaTKWU CKNaacKux nnaowagen.

Cnukepbi:

MapKeTniencbl? - Bsayecnas bypmuctpos, anpektop no
noructuke, AO MIMNBK «0O4YAKOBO»
« Amutpun CyMuH, pyKoBOAUTESb PO3HUYHbIX
cknapos., Hoff
« AnekcaHgp [J3BOHKOBCKUN, pyKOBOAMUTE b
[vpeKkunm no pa3eutmto 6usHeca «Cknagbi»,
[MouTa Poccun
13.45 - 15:15 «  Mapusa AnekceeHKo, pyKkoBOAUTENb
TransRussia Connect, ITE

Mogpgepatopbi:

» EkaTtepuHa AHUMbepoBa, 3aMeCcTUTeNb
reHepasnbHOro MpeKTopa no KOMMepLmm
cnyx6bl goctaBku, Dalli

+ PycnaH ®axpTavHOB, AVNPEKTOP TPAHCMOPTHOWM
JIOTUCTUKMN UHTEpPHET-MarasuHa «[eTckui

13.45 - 15:15 MUp»

Cnukepbl ceccum:

« EneHa O6pasLioBa, AMPEKTOP MO TEXHOMOMUSAM,
Wildberries

» Mapraputa AnedTyHOBa, 3aMecTUTENb
AVpeKTopa Mo paboTe C KHoYeBbIMU
knueHTamu, NF Group (ex. Knight Frank)

* ApTtém lloTanoB, pyKoBOAUTESb HanpaBieHus
aKcnpecc-gocTaBku, AHaekc [JoctaBka

* [eoprun Knm, gupekTop no NorucTuke,
BceWHCTpyMeHTbI.py

* AHacTtacusi AnekcaHapoBa, pykoBoaUTENb
rpynnbl 3QHEKTUBHOCTY Lenen
rnocrtaBok, Lamoda

+ Hapgexpaa KomuccapoBa, gupekTop no
nepcoHany, beta lNpo

15:15-15:45 NEPEPbIB 15:15 - 15:45 MNMEPEPbIB

CECCUA «JIOTUCTUKA PUTEWJIA: 9®OEKTUBHBIE B2B MPOLAXU B JIOTUCTUKE U JINYHBIA

TEHAEHLUWU N OPUEHTUPbI»
3AJ1 «<BACUJIbEB+BOPOHUH»

BPEH[
3AJ1 «CAHEEB+HOBUKOB»

Tembl ceccum: Tembl ceccum:

* NIcKyCCTBEHHbIN UHTENEKT: MOMOLLHWK Un * BbisiBneHve NnoTpe6HOCTEN KIIMEHTOB U
rnomexa /IorucTuKke B putenne? MeTo/bl BO3AENCTBUA Ha HUX B

» CokpalleHue nsgepxek Ha IoOrMcTuKy: NIOrNCTUYECKON oTpacnum

BO3MOXXEH /1M Ananor 3akasymka u * LleHHOCTHOE npeanoxeHue ana KnueHta B
TpaHCMOpPTHOM KOMMNaHum? JIOrUcTuUKe
* [epeopueHTaLus Lienen NOCTaBOK U UMMNopTa *  JINYHbIV 6peH] B NIOrMCTUKE: 3a4EM OH HYXXeH

— Kakue pelleHus NnpuHnMatroT 3akasvynku. M KakK co3faTb ero Cc Hyns

MopgepaTtop ceccuu: Uropb LUay,Kuﬁ, ONpeKTop
no nornctuke komnaxHmm, O'KEN

Bepywiuii MacTep-knacca: Unbs BanaxHuH,
ynpasnsawowmin napTHép, Paper Planes

15.45 - 17:15 15.45 - 17:15

Cnukepbl ceccum:

*  Wropb LWaukuin, AUpeKTop Nno NorucTuke
KomnaHuu, O'KEN

» CseTnaHa J1to60BWHa, AUPEKTOP NO
TpaHCMOpPTHOWM NorncTuke, JlemaHa MNPO

* Bnagumup CBATOB, PyKOBOAUTESIb MPOEKTOB
Logix, ko u MapTHepbl

» Ceprein MakapoB, AUPEKTOP MO ropoACKOw
JIOTUCTUKE U nHbpacTpyKType, X5 TpaHcnopT

*  Makcum OWwyTuH, onepaunoHHbIN AMpeKTop,
ECCO

TOP)XECTBEHHbIW MPUEM TRANSRUSSIA SUMMIT

*TOJIbKO /16 AAEJIETATOB KATEFOPUM BUSHEC U VIP, A TAKXKE CIIMKEPOB
3AJ1 REGENCY BALLROOM

17:15-17:30  C6op rocTen, Ha4yano 6aHkeTa

17:30 - 20:30 BaHkeT TransRussia Summit, BoicTynnexnne Mercury Cover Band
20:30 - 21:00 Po3birpbiw npu3oB oT napTHepa TopxkecTBeHHOro [pnéma

21:00 OKOHYaHue 6aHKeTa
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